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City Clerk: Vicenta Del Bosquez

RULES OF PROCEDURE

WHO MAY SPEAK

Meetings of the City Commission are open to the public. They are not; however, public
forums. Any resident who wishes to address the commission on any subject within the
scope of the Commission’s authority may do so, providing it is accomplished in an
orderly manner and in accordance with the procedures outlined below.

SPEAKING ON AGENDA ITEM

I. Consent Agenda Item - These are items, which the Commission does not need
to discuss individually, and which are voted on as a group. Any Commissioner
who wishes to discuss any individual item on the consent agenda may request
the Mayor to pull such item from the consent agenda. Those items pulled will be
discussed and voted upon individually.

IL. Regular Agenda Items - These are items, which the Commission will discuss
individually in the order listed on the agenda. By majority vote, the City
Commission may permit any person to be heard on an item at a non-public
hearing.

III.  Public Hearing Items - This portion of the agenda is to obtain input from the
public on some ordinances, resolutions and zoning applications. The chair will
permit any person to be heard on the item during formal public hearings.

SPEAKING ON SUBJECTS NOT ON THE AGENDA

Any resident may address the Commission on any items pertaining to City business
during the Opportunity for the Public to Address the Commission portion of the
agenda. Persons wishing to speak must sign in with the City Clerk before the start of
the meeting.

ADDRESSING THE COMMISSION: MANNER AND TIME

By majority vote the City Commission may invite citizen discussion on any agenda
item. In every case where a citizen is recognized by the Mayor to discuss an agenda
item, the citizen shall step to the podium/microphone, state his or her name and
address for the benefit of the city clerk, identify any group or organization he or she
represents and shall then succinctly state his or her position regarding the item before
the city commission. Any question, shall be related to the business of the City and
deemed appropriate by the Mayor, shall be directed to the Mayor and the Mayor shall
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then re-direct the question to the appropriate Commissioner or City Staff to answer the
citizen question which shall be related to the business of the City.

All comments or questions of the public are to be directed to the Mayor as presiding
officer only. There shall be no cross conversations or questions of any other persons.
The length of time each individual may speak should be limited in the interest or order
and conduct of the business at hand. Comments to the Commission by individual
citizens shall be limited to three (3) minutes during the citizens request period. The
City clerk shall be charged with the responsibility of notifying each citizen thirty (30)
seconds before said time shall elapse and when said time limit has expired.

APPEALS

If a person decides to appeal any decision made by the board, agency, or commission
with respect to any matter considered at such hearing, he or she will need a record of
the proceedings, and that, for such purpose, he or she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based.

DECORUM

If a member of the audience becomes unruly, the Mayor has the right to require the
person to leave the room. If a crowd becomes unruly, the Mayor may recess or adjourn
the meeting.

PLEASE SILENCE ALL CELL PHONES AND PAGERS

CONTACT INFORMATION

If anyone has questions or comments about anything on the meeting agenda, please
contact the City Manager at 561-996-6751.

AMERICANS WITH DISABILITY ACT

In accordance with the Americans with Disability Act and Florida Statute 286.26,
persons with disabilities needing special accommodations to participate in this
proceeding should contact the city clerk no later than three (3) days prior to the meeting
at 561-996-6751 for assistance.
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CITY OF SOUTH BAY
CITY COMMISSION WORKSHOP

CITY HALL CHAMBER
TUESDAY, OCTOBER 1, 2024

6:30 PM

NOTICE: If any person decides to appeal any decision of the City Commission at this meeting, he/she will need a
record of the proceedings and for that purpose, he/she may need to ensure that a verbatim record of the proceedings
is made, which record includes the testimony and evidence upon which the appeal is to be based, pursuant to F.S.
286.01055. The City of South Bay does not prepare or provide such records.

1. CALL TO ORDER
2. ROLL CALL
3. DISCUSSION

a. Gina Levesque
Intake and Compliance Manager
PBC Commission on Ethics

b. Discussion: Department Head Report
c. Discussion: Recreation Advisory Committee

3.c.  Advisory Committee (Resolution 15-2021)

4. ADJOURNMENT

CITY OF SOUTH BAY

REGULAR CITY MEETING AGENDA
CITY HALL CHAMBER

TUESDAY, OCTOBER 1, 2024
7:00 PM

NOTICE: If any person decides to appeal any decision of the City Commission at this meeting, he/she will need a
record of the proceedings and for that purpose, he/she may need to ensure that a verbatim record of the proceedings
is made, which record includes the testimony and evidence upon which the appeal is to be based, pursuant to F.S.
286.01055. The City of South Bay does not prepare or provide such records.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities

needing special accommodations in order to participate in this proceeding are entitled to the provision of certain
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assistance at no cost. Please call the City Clerk’s Office at 561-996-6751 no later than 2 days prior to the hearing if this
assistance is required. For hearing impaired assistance, please call the Florida Relay Service Numbers: 800-955-8771
(TDD) or 800-955-8770 (VOICE).

Any citizen of the audience wishing to appear before the City Commission to speak with reference to any agenda
item must complete their “Request for Appearance and Comment” card and present completed form to the City

Clerk.

1. CALL TO ORDER, ROLL CALL; PRAYER, PLEDGE OF ALLEGIANCE
2. DISCLOSURE OF VOTING CONFLICTS

3. PRESENTATIONS AND PROCLAMATIONS (Up to 5 minutes)

4. OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE COMMISSION
5. CONSENT AGENDA

8.

All matters listed under this item are considered routine and action will be taken by one motion. There will
be no separate discussion of these items unless a Commissioner or person so requests, in which the item
will be removed from the general order of business and considered in its normal sequence on the Agenda.

a.

Regular City Workshop and City Meeting
Approval of City Minutes — September 17th and 18th Meeting Minutes

5.a. Commission Meeting Minutes September 17, 2024
5.a. City Budget Minutes

Regular City Workshop and City Meeting
Approval of Meeting Agenda -October 1, 2024

RESOLUTIONS - (Non- Consent) and Quasi-Judicial Hearing, if applicable)

a.

RESOLUTION 43-2024

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
SOUTH BAY, FLORIDA RATIFYING THE CITY MANAGER’S
SUBMISSION OF A STATE OF FLORIDA RURAL INFRASTRUCTURE
FUND PROGRAM APPLICATION FOR THE FISCAL YEAR 2024-2025;
PROVIDING FOR AN EFFECTIVE DATE

6.a. Florida Rural Infrastructure Fund Program Application for
Funding

RESOLUTION 44-2024

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
SOUTH BAY, FLORIDA, AUTHORIZING THE CITY MANAGER TO
ENTER INTO AN AGREEMENT WITH THE INTERNATIONAL
ASSOCIATION OF MACHINISTS AND AEROSPACE WORKERS;
PROVIDING FOR AN EFFECTIVE DATE

6.b. Union Agreement

ORDINANCE

ROSENWALD ELEMENTARY SCHOOL
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10.
11.
12.
13.
14.
15.

FINANCE REPORT

a. Accounts Payable Report
9.a. AP Report

CITY CLERK REPORT

CITY MANAGER REPORT

CITY ATTORNEY REPORT

FUTURE AGENDA ITEMS

COMMISSIONER COMMENTS: FOR THE GOOD OF THE ORDER
ADJOURNMENT
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RESOLUTION 15-2021

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
SOUTH BAY, FLORIDA AUTHORIZING THE CITY MANAGER
TO ESTABLISH A PARKS AND RECREATIONAL ADVISORY
COMMITTEE; PROVIDING FOR APPOINTMENT OF
MEMBERS; PROVIDING FOR DUTIES; PROVIDING FOR
REMOVAL FROM MEMBERSHIP; PROVIDING FOR
ADVISORY NATURE OF COMMITTEE; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, issues of providing quality recreational offerings to the public
through the Parks and Recreational Department have been of concern to the City of South
Bay; and

WHEREAS, the City Commission of the City of South Bay (“City Commission”)
and other interested parties desire to formally establish a City Parks and Recreation
Advisory Committee; and

WHEREAS, the Committee is intended to establish the framework for Parks and
Recreational needs including; making recommendations on the development and
implementation of a master plan for facilities and reviewing policies and matters of
concern pertaining to all recreation facilities; and

WHEREAS, the Committee may further serve in an advisory capacity on matters
pertaining to the youth, adult and senior residents and present plans encouraging their
healthy, moral, physical and mental development; and

WHEREAS, the City Parks and Recreational Advisory Committee will provide
various duties and functions to assist the City Commission on matters relating to parks
and recreation; and

WHEREAS, such a Committee will be instrumental in providing promotion
and stimulation of public interest in the City’s recreational facilities.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF SOUTH BAY, AS FOLLOWS:

Section 1. Adoption of Representations.

The foregoing “Whereas” clauses are hereby ratified and confirmed as being true
and the same are hereby made a specific part of this Resolution.

Section 2.  Establishment of Committee; Composition of Membership.

Page 7 of 154



The Parks and Recreational Committed is hereby established. The members of this
Committee shall be appointed for a term of one (1) year and shall be composed of no
more than five (5) individuals who are residents of the City of South Bay and appointed
by the City Commission based upon special knowledge, skills or interest in parks and
recreation.

Members of the Committee may consist of but not limited to the following;:

(a)  Business Sector Representative
(b}  Youth and Family Representative
(c)  School Representative

(d)  Senior Representative

(e)  Special Needs Representative

Section 3. Appointment of Members.

The Committee shall appoint a Chairman and a Vice-Chairman for its own
membership by majority vote. The Chairman will preside at all meetings except the Vice-
Chairman will preside in the absence of the Chairman. Regular meetings may be held
monthly and special meetings may be held, as necessary. The Chairman and/or majority
of the membership may set meeting dates and times. City staff shall provide public notice
requirements, minute taking and record keeping,.

Section 4. Duties.

The duties and responsibilities of the Parks and Recreation Advisory Committee
are hereby outlined and the duties and responsibilities of such committee shall be as
follows:

(@)  Encourage healthy lifestyles for City of South Bay residents of all
ages and fitness levels;

(b) Monitor, review, and prepare recommendations to City Commission
consistent with the City of South Bay plan, including the Parks Master Plan, for

the programming and facilities of the City’s Parks and Recreation Facilities;

(c)  Prepare recommendations to City Commission for the long-term
financial stability for the maintenance and programming of the City’s Parks and
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Recreation facilities, including evaluating the feasibility of establishing a “501(c)3”
not-for-profit corporation, e.g., “Friends of South Bay Parks and Recreation;”

(d)  Prepare recommendations to City Commission regarding recruiting,
recognizing and utilizing volunteers to provide citizens rewarding volunteer
opportunities and improving the quality of the City’s recreational programming;

()  Promote memberships for the City of South Bay Recreation Center
and Senior Center;

(ff  Review and advise local traditions and recreational usage patterns
and offer guidance when departures from these norms are contemplated;

(g) Stimulate community members to participate in various programs
by showing the values to be derived from their participation;

(h)  All of the foregoing shall be consistent with the City of South Bay’s
master plan.

Section5. Removal from Membership.

Committee members shall be subject to removal from the Committee for missing
three (3) consecutive Committee meetings or four (4) total meetings during any fiscal
year. The members shall serve at the pleasure of the Commission and may be suspended
and removed at the discretion of the City Commission. Any member who becomes a
candidate for public elective office, or becomes an employee of the city, shall
automatically forfeit membership.

Section 6. Advisory Action of Committee.

All actions and recommendations of the City Parks and Recreation Advisory
Committee shall be advisory in nature and shall not be binding upon either the City or
the City Commission. Any and all actions and/or recommendations of the Committee
shall be communicated directly to the City Commission at a duly noticed meeting of the
City Commission.

Section 7.  Authorization of City Manager.

The City Commission of the City of South Bay hereby authorizes the City Manager
to establish a Parks and Recreational Advisory Committee to serve the City Commission,
in an advisory capacity.
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Section8.  Effective Date. This Resolution shall become effective immediately upon

adoption.

PASSED and ADOPTED this 4th day of May 2021.

(et

oe Kyles, 'ﬁayor

ATTES"T:

By: ]
Natalie Malone, City Clerk

APPROVED AS TO FORM AND

LEGAaSUFFICI zNCY:

Burnadette Norris-Week, P.A.

City Attorney
‘\I ) .
Moved by:i‘vj[}nU}-’L \Slney )’{l tg[)i’]
Seconded by: \"h” L ll/)mi o Puna YZ‘/{
VOTE:
Commissioner Berry (Yes) (No)
Commissioner McKelvin " (Yes) ____(No)
Commissioner Wilson (Yes) (No)
Vice-Mayor Barnard [ (Yes) (No)
Mayor Kyles v (Yes) (No)
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City Workshop Minutes SEPTEMBER 17, 2024 Page 4246

CITY OF SOUTH BAY, FL
CITY WORKSHOP AGENDA
CITY HALL CHAMBER
TUESDAY, SEPTEMBER 17, 2024
6:30PM
Present:
Mayor Joe Kyles

Vice-Mayor Taranza McKelvin
Commissioner Esther Berry
Commissioner Albert Polk
Commissioner Barbara King

Staff

Leondrae Camel, City Manager
Burnadette Norris-Weeks, City Attorney
Massih Saadatmand, Finance Director
Aiyana Bent, Community Navigator

(Full recording/discussion available through the City website)
1. CALL TO ORDER at 6:30pm

2. ROLL CALL

3. DISCUSSION
a. Agenda Items

4. ADJOURNMENT at 6:59pm
Moved by: Vice-Mayor McKelvin
Seconded by: Commissioner Polk

CITY OF SOUTH BAY, FL
REGULAR CITY MEETING

CITY HALL CHAMBER
TUESDAY, SEPTEMBER 17, 2024
7:00PM

A Regular City Meeting of the City Commission of the City of South Bay, Florida was called

to order by Mayor Joe Kyles in the Commission Chambers at 335 S.W. 2nd Avenue, South
Bay, Florida on September 17, 2024 at 7:00 p.m.

(Full recording/discussion available through the City website)
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Regular City Meeting Minutes SEPTEMBER 17, 2024 Page 4247
Present:

Mayor Joe Kyles

Vice-Mayor Taranza McKelvin
Commissioner Esther Berry
Commissioner Albert Polk IV
Commissioner Barbara King

Staff:

Leondrae Camel, City Manager
Burnadette Norris-Weeks, City Attorney
Massih Saadatmand, Finance Director
Aiyana Bent, Community Navigator

1. CALL TO ORDER, ROLL CALL; PRAYER, PLEDGE OF ALLEGIANCE
2. DISCLOSURE OF VOTING CONFLICTS: NONE
3. PRESENTATIONS AND PROCLAMATIONS (up to 5 minutes):

a. FLM Executive Director Scott Dudley
b. Alpha Phi Alpha Fraternity Inc. Men of Tomorrow Adrian Dowdell
c. National Recovery Month (Rebel Recovery Florida
d. Palm Beach County Fire Rescue - Lt. Alex Chau
e. Unicus Consulting - Vision and Master Plan
4. OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE COMMISSION:
5. CONSENT AGENDA

All matters listed under this item are considered routine and action will be taken by one motion. There will be no separate discussion of these
items unless a Commission. or person so requests, in which the item will be removed from the general order of business and considered in its
normal sequence on the agenda.

a. Regular City Workshop and City Meeting
Approval of Meeting Agenda-September 3, 2024
Approve Consent Agenda
Moved by: Vice-Mayor McKelvin
Seconded by: Commissioner Berry

b.Regular City Workshop and City Meeting
Approval of Meeting Agenda -September 17, 2024

Approve Consent Agenda
Moved by: Commissioner Berry
Seconded by: Vice-Mayor McKelvin

COMMISSION VOTE
Mayor Kyles YES
Vice-Mayor McKelvin YES
Commissioner Berry YES
Commissioner Polk YES
Commissioner King YES
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Regular City Meeting Minutes SEPTEMBER 17, 2024 Page 4248
a. RESOLUTIONS 39-2024(Non- Consent) and Quasi-Judicial Hearing, if applicable
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF

SOUTH BAY, FLORIDA, APPROVING THE OFFICIAL RENAMING OF
THE TANNER PARK RECREATIONAL CENTER TO THE ESTHER E.
BERRY EMERGENCY SHELTER AND COMMUNITY CENTER;
PROVIDING FOR ADOPTION OF REPRESENTATIONS; PROVIDING
FOR AN EFFECTIVE DATE

Moved by: Commissioner Berry
Seconded by: Vice-Mayor Mckelvin

COMMISSION VOTE
Mayor Kyles YES
Vice-Mayor McKelvin YES
Commissioner Berry YES
Commissioner Polk YES
Commissioner King YES

b. RESOLUTION NO. 40-2024
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
SOUTH BAY, FLORIDA, APPOINTING MEMBERS TO THE PARKS
AND RECREATIONAL ADVISORY COMMITTEE; PROVIDING FOR
AN EFFECTIVE DATE
6.b. Resolution 15-2021 Advisory Committee
Moved by: Vice-Mayor McKelvin
Seconded by: Commissioner Polk

COMMISSION VOTE
Mayor Kyles YES
Vice-Mayor McKelvin YES
Commissioner Berry YES
Commissioner Polk YES
Commissioner King YES

Motion to Table Resolution No. 40-2024
Moved By: Commissioner Polk
Seconded By: Vice-Mayor McKelvin

COMMISSION VOTE
Mayor Kyles YES
Vice-Mayor McKelvin YES
Commissioner Berry YES
Commissioner Polk YES
Commissioner King YES
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Regular City Meeting Minutes SEPTEMBER 17, 2024

Page 4249

7.0RDINANCE(NONE)

8.

9.

ROSENWALD ELEMENTARY SCHOOL

FINANCE REPORT

a. Accounts Payable Report

10.
11.

12.
13.

9.a. AP Report
Motion to Table Accounts Payable for October 2, 2024 Meeting
Moved by: Commissioner Berry
Seconded by: Vice-Mayor McKelvin

COMMISSION VOTE
Mayor Kyles YES
Vice-Mayor McKelvin YES
Commissioner Berry YES
Commissioner Polk YES
Commissioner King YES

CITY CLERK REPORT (NONE)
CITY MANAGER REPORT
a. NW 10th Project for bidding October 2024
b. Brownfield Site 480 US HWY 27 North Report.
CITY ATTORNEY REPORT (NONE)
FUTURE AGENDA ITEMS
a. Have each department head give a quarterly update for discussion.
Moved by: Commissioner King
Seconded by: Commissioner Polk

COMMISSION VOTE
Mayor Kyles YES
Vice-Mayor McKelvin YES
Commissioner Berry YES
Commissioner Polk YES
Commissioner King YES
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Regular City Meeting Minutes September 17, 2024 Page 4250
14. COMMISSIONER COMMENTS FOR THE GOOD OF THE ORDER
14.a. Commissioner Albert Polk
¢ Thank you
14.b. Commissioner Esther Berry
¢ Thank you
14.c. Commissioner King
e Thank you
14.d. Vice- Mayor McKelvin
¢ Thank you
14.e. Mayor Joe Kyles
¢ Thank you

15. ADJOURNMENT 8:13 pm
Moved by:

Joe Kyles, Mayor

ATTESTED BY:

South Bay City Clerk
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City Budget Minutes SEPTEMBER 18, 2024 Page 4251

CITY OF SOUTH BAY, FL
CITY BUDGET AGENDA
CITY HALL CHAMBER
WEDNESDAY, SEPTEMBER 18, 2024
5:30PM
Present:
Mayor Joe Kyles

Commissioner Esther Berry
Commissioner Albert Polk
Commissioner Barbara King

Staff

Leondrae Camel, City Manager
Burnadette Norris-Weeks, City Attorney(Via Telephone)
Massih Saadatmand, Finance Director
Vicenta Del Bosquez, City Clerk
(Full recording/discussion available through the City website)

1. CALL TO ORDER at 5:30pm

2. ROLL CALL

3. DISCUSSION
a. Agenda Items

4. ADJOURNMENT at 5:30pm
Moved by: Commissioner Polk
Seconded by: Commissioner Berry

CITY OF SOUTH BAY

FINAL BUDGET HEARING AGENDA
CITY HALL CHAMBER
WEDNESDAY, SEPTEMBER 18, 2024
5:30 PM

A Final Budget Hearing Meeting of the City Commission of the City of South Bay, Florida was called to
order by Mayor Joe Kyles in the Commission Chambers at 335 S.W. 2nd Avenue, South Bay, Florida on
September 18, 2024 at 5:30 p.m.

(Full recording/discussion available through the City website)
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City Budget Minutes SEPTEMBER 18, 2024 Page 4252

1. CALL TO ORDER, ROLL CALL; PRAYER, PLEDGE OF ALLEGIANCE

2. OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE COMMISSION

3. CONSENT AGENDA

All matters listed under this item are considered routine and action will be taken by one motion. There will be no separate discussion of these items
unless a Commissioner or person so requests, in which the item will be removed from the general order of business and considered in its normal
sequence on the Agenda.

a. RESOLUTIONS 41-2024 (Non- Consent) and Quasi-Judicial Hearing, if applicable)
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SOUTH BAY, FLORIDA,
ADOPTING A FINAL MILLAGE RATE FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2024,
THROUGH SEPTEMBER 30, 2025, PURSUANT TO SECTION 200.065, FLORIDA STATUTES;
COMPUTING THE ROLLED-BACK RATE; PROVIDING FOR THE ADOPTION OF
REPRESENTATIONS; PROVIDING INSTRUCTIONS TO THE CITY MANAGER; PROVIDING FOR
AN EFFECTIVE DATE
Moved by: Commissioner Polk
Seconded by: Commissioner Berry

COMMISSION VOTE
Mayor Kyles YES
Commissioner Berry YES
Commissioner Polk YES
Commissioner King YES

b. RESOLUTION 42-2024
ARESOLUTION OF THE CITY OF SOUTH BAY OF PALM BEACH COUNTY, FLORIDA, ADOPTING
THE FINAL BUDGET FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2024, THROUGH
SEPTEMBER 30, 2025, PURSUANT TO FLORIDA STATUTES SECTION 200.065; PROVIDING FOR
AN EFFECTIVE DATE.
Moved by: Commissioner Polk
Seconded by: Commissioner Berry

COMMISSION VOTE
Mayor Kyles YES
Commissioner Berry YES
Commissioner Polk YES
Commissioner King YES
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City Budget Minutes SEPTEMBER 18, 2024 Page 4253

4. COMMISSIONER COMMENTS FOR THE GOOD OF THE ORDER

14.a. Commissioner Albert Polk
¢ Thank you

14.b. Commissioner Esther Berry
¢ Thank you

14.c. Commissioner King
¢ Thank you

14.d. Mayor Joe Kyles
¢ Thank you

5. ADJOURNMENT 5:46 pm

Moved by:

Joe Kyles, Mayor

ATTESTED BY:

South Bay City Clerk
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RESOLUTION 43-2024

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF SOUTH BAY, FLORIDA RATIFYING THE CITY
MANAGER’S SUBMISSION OF A STATE OF FLORIDA
RURAL INFRASTRUCTURE FUND PROGRAM
APPLICATION FOR THE FISCAL YEAR 2024-2025;
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Rural Infrastructure Fund (“RIF”) facilitates planning, preparing,
and financing of infrastructure projects in rural communities to encourage job creation,
capital investment and the strengthening and diversification of rural economies. RIF
funds are often used by rural communities as a match for other infrastructure funding
programs, such as those offered by the Small Cities Community Development Block
Grant, United States Department of Agriculture - Rural Development, and the United
States Department of Commerce - Economic Development Administration. A total of $20
million in funding is available through RIF for Fiscal Year (FY) 2024-2025. Funding in the
amount of $15 million is available for eligible rural communities statewide; and

WHEREAS, the City of South Bay (“City”) has submitted a Florida Rural
Infrastructure Fund Program Grant Application in the amount of One Hundred
Seventeen Thousand Dollars ($117,000.00) to develop the groundwork for future
infrastructure development to drive sustainable tourism and economic growth in the
region; and

WHEREAS, if awarded, through comprehensive strategic planning, including a
SOAR Analysis, Community Survey and Asset Mapping Exercise, the City developed its
five-year Strategic Plan and Eco-Tourism Master Plan. These efforts highlighted South
Bay's proximity to Lake Okeechobee and the Lake Okeechobee Scenic Trail as central to
its vision of becoming a premier eco-tourism destination; and

WHEREAS, the five-year Strategic Plan emphasizes economic diversification in
tourism, agriculture and logistics, focusing on leveraging the City's natural assets. The
Eco-Tourism Master Plan builds on this by promoting sustainable growth, environmental
stewardship and community involvement. At the heart of this plan is the Village by the
Lake, where the City envisions a 30-acre eco-tourism hub featuring nature trails, bird-
watching stations, an amphitheater and eco-friendly accommodations like RV sites, tent
camping and rental cabins.; and
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WHEREAS, the City is completing the Action Oriented Development and
Resiliency Strategy, Ecotourism Master Plan and updating the Comprehensive Plan’s
Open Space element; and

WHEREAS, further planning efforts are necessary to fully realize the goal for the
City’s future; and

WHEREAS, the City Manager was required to submit the Florida Rural
Infrastructure Fund Program Funding (RIF) Grant (“Grant”) application prior to the
regularly scheduled commission meeting of October 01, 2024; and

WHEREAS, the City Commission of the City of South Bay (“City Commission”)
desires to ratify the submission of the Grant application; and

WHEREAS, the City Commission finds that ratification of the submission of the
RIF Grant Program Application is in the best interests of the residents of the City.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF SOUTH BAY, AS FOLLOWS:

Section1l. Adoption of Representations. The foregoing “Whereas” clauses are hereby

ratified and confirmed as being true and the same are hereby made a specific part of this
Resolution.

Section 2.  Authorization of City Manager. The City Commission of the City of South

Bay hereby ratifies the City Manager’s submission of a Florida Rural Infrastructure Fund
Program (RIF) Grant Program Funding Application, attached hereto as Exhibit “A.” The
City Manager is further authorized to take all necessary and expedient action to carry out
the intent of this Resolution.

Section 3.  Effective Date. This Resolution shall be effective immediately upon its
passage and adoption.

PASSED and ADOPTED this 15t day of October 2024.

Joe Kyles, Mayor
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ATTEST:

By:

Vicenta Del Bosquez, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Burnadette Norris-Weeks, P.A.
City Attorney

VOTE:

Commissioner Berry
Commissioner King
Commissioner Polk
Vice-Mayor McKelvin
Mayor Kyles

Moved by:

Seconded by:

o~~~

22227

©)

N N N N N
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South Bay City Hall
335 SW 2nd Avenue
South Bay, FL 33493
Telephone: 561-996-6751
Facsimile: 561-996-7950

www.southbaycity.com

Commission

Joe Kyles Sr.
Mavyor

Taranza McKelvin
Vice Mayor

Esther E. Berry
Treasurer

Barbara King

Albert Polk

Leondrae D. Camel
City Manager

Vicenta Delbosquez
City Clerk

Burnadette Norris-Weeks
City Attorney

*An equal Opporiunity
Affirmative Action Employer”™

September 16, 2024

FloridaCommerce

Bureau of Small Cities and Rural Communities
107 East Madison Street - MSC 400
Tallahassee, Florida 32399-6508

To Whom It May Concern,

As Mayor of the City of South Bay, I am writing to respectfully
request your consideration of our application for the Rural
Infrastructure Fund (RIF) Project Planning and Preparation Grant to
support the Village by the Lake project. This initiative is the
culmination of our extensive strategic planning efforts to revitalize
South Bay and the surrounding Glades region through sustainable
Eco-Tourism.

Over the past year, the City of South Bay has proactively engaged in
multiple planning initiatives, including a SOAR Analysis, a
Community Survey, Asset Mapping Exercise, and the development
of a S-year Strategic Plan and Eco-Tourism Master Plan. Our current
comprehensive plan update, in preparation for the April 2025
Evaluation and Appraisal Report (EAR), will further integrate these
efforts to ensure alignment with the City’s goals for sustainable
growth. These efforts have highlighted our city's untapped potential,
particularly our unique location near Lake Okeechobee and the Lake
Okeechobee Scenic Trail (LOST).

The Village by the Lake project represents a transformative
opportunity for South Bay to establish the City as a premier Eco-
Tourism destination. It will provide eco-friendly accommodations,
nature trails, bird-watching stations, and recreational facilities. This
development will enhance our local economy by creating jobs
supporting local businesses and offering educational and
engagement opportunities for youth in the Glades region. Programs
like the MCA Total Experience summer camp have already
demonstrated the positive impact such initiatives can have, and the
Village by the Lake will expand these opportunities.

We are committed to ensuring that this project is a success, bringing
lasting benefits to South Bay and the broader region. I kindly urge
you to consider our application for the RIF Project Planning and
Preparation Grant to help us realize this vision.

Thank you for your consideration.

Sincerely,
-

Joe Kyles, Sr.
Mayor, City of South Bay
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Florida Rural Infrastructure Fund Program

Application for Funding

Applicant: City of South Bay

(Name of Applicant)

Project Title: The Village by the Lake

(Name of Project)

State Fiscal Year 2024-2025

Application Date: September 16, 2024

Mailing Address:  FloridaCommerce
Bureau of Small Cities and Rural Communities
107 East Madison Street — MSC 400
Tallahassee, Florida 32399-6508

Telephone: (850) 717-8405
Web: http://www.FloridalJobs.org/RIF
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Part | — Applicant Profile

Applicant Contact Information:

Entity Name: City of South Bay, Florida

Street Address: 335 SW 2" Ave

Mailing Address (if different):

City: South Bay

Zip Code: 33493

County: Palm Beach

Main Telephone: 561-996-6751

Main Facsimile: 561-996-7950

Federal ID Number: 59-6000429

Chief Elected Official: Joe Kyles, Sr.

Title: Mayor

Telephone: 561-996-6751

Facsimile: 561-996-7950

E-mail Address: kylesj@southbaycity.org

Chief Financial Officer: Leondrae D. Camel

Title: City Manager

Telephone: (561) 996-6751 Ext. 130

Facsimile: 561-996-7950

E-mail Address: camell@southbaycity.com

Applicant Project Contact: Nepoleon T. Collins

Title: Director, Economic and Business Development

Street Address: 335 SW 2" Ave

City: South Bay

Zip Code: 33493

Direct Telephone: (561) 996-6751 Ext. 131

Facsimile: 561-996-7950

E-mail Address: ncollins@southbaycity.com
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Application Preparer Information

Preparer’s Name: Laura Goodman

Organization Preparing Application:

[ ] Local Government Private Company [_] Regional Planning Council

Street Address: 3551 S. Blairstone Rd. STE 105-49

City: Tallahassee

State: Florida

Zip Code: 32301

Telephone: 448-215-0573

Facsimile: N/A

E-mail Address: Imgoodman@unicusrail.com

Consultant Information (if applicable)

Consultant’s Name: Laura Goodman, UNICUS Rail and Consulting Services

Private Company [ ] Regional Planning Council

Street Address: 3551 S. Blairstone Rd. STE 105-49

City: Tallahassee

State: FL

Zip Code: 32301

Telephone: 448-215-0573

E-mail Address: Imgoodman@unicusrail.com

Demographics and Area Data

U.S. Congressional District Number: 20

Florida Senate District Number: 26

Florida House District Number: 94

Total Population: 4,830
Source: 2022 American Community Survey

Source Date: 9-10-24

Unemployment Rate: 25%

Source: 2022 American Community Survey Source: 2022 American Community Survey

Source Date: 9-10-24

Poverty Rate: 32.0%

Source Date: 9-10-24
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ndicate what RIF grant category is being applied for:
|:| Total Project Participation Grant

Project Planning and Preparation Grant
|:| Preclearance Review Grant

Indicate the total amount of RIF funding being requested: $117,000

If the proposed project is located in a Rural Area of Opportunity (RAO), indicate which one: (See list of RAOs in application instructions.)
[ ] Northwest RAO

South Central RAO

|:| North Central RAO

If applying for Panhandle Specific Appropriation funds, please indicate the County in which the project is located:

[] calhoun County []Jackson County
[ ] Gadsden County [ ] Liberty County
[ ] Holmes County [ ] Washington County

Answer the following questions by clicking on the correct check box.

Historic Preservation

Will the project impact a building, public improvement, or planned open space that is 50 or more years old? If yes, include [ ]ves No
the documentation specified in the application instructions.
Interlocal Agreement

. . 8 . . . . . |:| Yes No
Will project activities require an interlocal agreement? If yes, the interlocal agreement(s) must be included.
Regulatory Action
Are improvements being made in this project to inadequate infrastructure that has resulted in regulatory action that [ ]ves No
prohibits economic or community growth? If yes, include a copy of the letter citing the regulatory action.
Catalyst Site
Is the project related to preclearance review and also located within a catalyst site as defined in Section 288.061, Florida [ ]ves No

Statutes? If yes, include a map showing the boundary of the catalyst site and the project boundary within.

Comprehensive Plan
Is the proposed project consistent with the applicant’s Comprehensive Plan? The project must be consistent in order for Yes
the project to be funded through the RIF program and supporting documentation must be included with the application.

|:|No
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Part Il — Project Description and Timeline

Project Description
Describe the proposed project in no more than three sentences:

The proposed Village by the Lake project will focus on the initial steps necessary to develop 30 acres within the City of South Bay, located on U.S. 27
and adjacent to Lake Okeechobee, as an eco-tourism hub. Phase One will include essential planning activities such as area analysis, feasibility studies,
and creating a Master Plan to ensure alighment with the City and region's eco-tourism and economic development goals. With a $117,000 investment
in mapping, stakeholder engagement, schematic design, and obtaining estimates to perform technical assessments, this phase will lay the groundwork
for future infrastructure development to drive sustainable tourism and economic growth in the region.

Clearly summarize the proposed project as outlined in the application instructions.

The City of South Bay, known as "the Crossroads of South Florida," is strategically located at the intersection of U.S. 27 and SR 80, making it a critical
area for economic development in western Palm Beach County. Despite facing significant economic challenges, South Bay has taken a proactive
approach to revitalize its economy and promote sustainable growth. Through a series of comprehensive strategic planning efforts, the City has identified
eco-tourism as a critical driver of future economic development.

Through comprehensive strategic planning, including a SOAR Analysis, Community Survey, and Asset Mapping Exercise, the City developed its 5-year
Strategic Plan and Eco-Tourism Master Plan. These efforts highlighted South Bay's proximity to Lake Okeechobee and the Lake Okeechobee Scenic Trail
(LOST) as central to its vision of becoming a premier eco-tourism destination.

The 5-year Strategic Plan emphasizes economic diversification in tourism, agriculture, and logistics, focusing on leveraging the City's natural assets. The
Eco-Tourism Master Plan builds on this by promoting sustainable growth, environmental stewardship, and community involvement. At the heart of this
plan is the Village by the Lake, where the City envisions a 30-acre eco-tourism hub featuring nature trails, bird-watching stations, an amphitheater, and
eco-friendly accommodations like RV sites, tent camping, and rental cabins.

The project will be accomplished over several phases. Phase One of the Village by the Lake project is crucial for advancing South Bay’s long-term 